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I am excited to present the fourth edition of our 
quarterly newsletter which happens to be the last 
for 2022. The newsletter aims to provide you with an 
update/recap of all activities and happenings in the 
company in the final quarter of 2022. Along with 
other valuable information, inspirational texts et al. 
I hope you will find it useful, informative and 
interesting.
Your feedback is extremely welcome. If you have any 
comments on this publication or inputs for future 
publication, kindly send an email to 
e.aberer@kingsuniquesecurity.ng.

THE RIDE IN 4TH QUARTER, 2022

OUR VALUES
The quarter covers the yuletide season that has lot of reflection on 
value for family, humanity, productivity and preparation for the new 
year. This makes value a defining factor that steers and eventfully 
determine the courses of our actions. And as a company we have 
HONESTY, INTEGRITY, UNSELFISHNESS, PROFESSIONLAISM, MUTUAL 
RESPECT as the set of values that guides us. We hold ourselves 
accountable to our clients, staff and partners by honoring our 
commitments, providing results and continually striving to provide 
the highest quality security services.
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O U R   W I N S

Our ride this quarter was great, it yielded a few wins.

A few shoplifters were caught in different locations; we are impressed with the pro- activeness 
of our guards and will not relent in training/coaching them for greater productivity.

He shoplifted a Nivea Roll-on
valued 975 Naira

Shoplifted some items and was caught

He shoplifted a Hand 
Towel and Padlock valued 
780 Naira and 4,250 Naira, 
  respectively 
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E V E N T S - B i r t h d a y A n n i v e r s a r y

Tekena Itelima 
(Loss Prevention Officer)

11th October

Emeye Ibanga (Assist. Accountant)
23rd December

During the quarter under review, we celebrated the birthdays of our Corporate Staff

Imeh Bassey (Logistic)
9th November
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HR CORNER –  NUGGETS FOR THE 4TH QUARTER

Productivity is a hot topic these days. For many of us, 
productivity is an absolute good, an obvious goal for 
ourselves as much as for the organizations where we work. 
It feels like a badge of honor, and our sense of productivity 
can seem like a direct reflection of our success in life. But, 
for all that everyone talks about it, we don't all tend to share 
an understanding of what productivity means. 
The truth is, checking off our to-do list is not what 
productivity is all about. While personal productivity 
contributes to business productivity, these two types of 
productivity are defined very differently. 

WHAT IS PRODUCTIVITY? 
A GUIDE FOR IMPROVING YOURS

When you and your boss have different definitions of what's productive in the workplace, things can 
get confusing and unproductive. 

We'll explore what productivity is and how that definition has changed, how it works for you and your 
organization, and how to be more productive.

WHAT IS PRODUCTIVITY?

Productivity can mean different things in different contexts, especially with the rise of knowledge 
work and automation. Understanding the different layers of productivity can help you see how your 
personal productivity at work contributes to your business's productivity and maybe even how both 
relate to your country's productivity.

For countries, productivity measures how well they turn labor and materials (the input) into goods and 
services (the output, GDP). It's a broad measure that reflects trends in policy and technology and 
indicates economic health relative to other things happening in the macro-environment. It isn't really 
helpful for thinking about your own productivity.

For businesses, too, productivity measures how well they generate revenue from input, labor and 
materials. Business productivity usually refers to productivity as revenue divided by hours worked.  
For company leaders, an aggregate productivity level isn't likely to provide actionable insights but it 
can help them see how they compare against competition or other leading firms. Productivity at the 
company level — revenue relative to employee labor hours in a quarter — can seem far-removed from 
our own activities, which might see results or deliver value on a different timeframe.  4



When people think of "being productive," they think about what they're personally getting done. For many 
people that means checking things off the "to-do" list. That type of personal productivity reflects how 
efficient you are at completing tasks. But not all the tasks are created equal, and does it matter if they're 
done well or just done? Unfortunately, personal productivity, at work or in life, can be hard to pin down, 
especially now that many people don't do repetitive tasks — it was much easier when productivity could be 
measured by how many widgets a person built per hour.

Personal productivity is a topic of some disagreement in the age of knowledge work. Creativity and 
innovation, even excellent customer service, doesn't neatly sum up to an efficiency metric. Nonetheless, it's 
useful to think about what productivity means in your role and type of work: 

Ÿ What is the appropriate way to assess quality or value?
Ÿ What is the relevant measure of quantity?
Ÿ What are the inputs we want to use most efficiently?   
Then try to set the conditions to improve it — whatever the metric:
For your teams and for yourself, the most relevant output to think about is value. 

Value might seem hard to define, but you can start by thinking about outcomes. Something is valuable to you 
(or to a company) when it helps you achieve your desired outcomes. Not everything on your task list is 
equivalent in terms of the value it delivers to you or others. 

This changes the way we think about productivity to incorporate how effectively an activity delivers value in 
addition to how efficiently we do that activity.  In a company, the value of work is a function of how well the 
work aligns with the organization's priorities, the quality it is executed at, and the efficiency with which it is 
done.
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WHY IS PRODUCTIVITY IMPORTANT?
Ÿ A company can't be productive without employees being able to effectively and efficiently do the type of 

work that drives revenue for the company. But while revenue is measured in a current period, value to the 
company might come from work activities that set the company up to generate revenue in a future 
quarter, or more likely over many quarters. 

Ÿ Fostering employee productivity that drives business outcomes is an essential part of business success. 
On the other hand, an employee who feels personally productive often experiences more happiness and 
fulfillment, too. We all know the let-down feeling of a day when we didn't feel productive at all despite 
working at it. 

Ÿ For businesses, productivity signifies the health and growth of the company. A productive business can 
expand, offering new services and potentially lowering prices. 

Ÿ For employees, productivity is important because it keeps us progressing toward our full potential. Being 
productive allows us to manage our work, home lives, hobbies, and family commitments with ease and 
peace of mind.

THE BENEFITS OF IMPROVED PRODUCTIVITY

Being more productive is a common goal, but it's also a goal that many people struggle with. Only 21% of UK 
office workers report that they are productive all day, and the average actual productive time in an 8-hour 
workday is 2 hours and 53 minutes.  Naturally, the challenges employees face with productivity ultimately 
reflect in the company's overall output.

Ÿ By being more personally productive, people can complete their work efficiently, tackle errands quicker, 
and enjoy more free time. 

Ÿ Productivity can help employees enforce healthy work/life boundaries and feel more in control of their 
circumstances. Some people may even enjoy their work more when they're productive, and they're likely 
to feel less stressed.

Ÿ Traditionally we associate productivity with performance. Each person's productivity and performance 
contribute to business success, leading to lower prices, higher profitability, and potentially higher pay 
for employees. 

Ÿ When a business has high productivity levels, it uses its resources more efficiently and is poised for 
growth and expansion.

Ÿ As business and industry productivity increase, their country's overall productivity increases too. When 
businesses in a country are producing and providing more goods and services, the country's economic 
output is higher than its input. This increases the gross domestic product (GDP), which indicates 
economic growth. High economic growth leads to a high standard of living, which benefits the whole 
country.
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Whether we're considering personal productivity or business productivity, it always comes down to getting 
the most output (or benefit) from the input. For businesses, input can mean capital, materials, or labor cost. 
For people, input usually represents time, effort, and dedication.

When you're productive, it takes less time, effort, mental demand and resources (the input) to achieve what 
you want or create a high-quality finished product (the output).
When businesses produce a larger amount of a given output (goods and services) with less input (labor, 
capital, and materials), they're more productive. Of course, in today's business, the output for our efforts can 
be harder to quantify. (That's why so many people default to a checklist — "done" or "not done" is easy to 
measure, even if it has no connection to value.) It is hard for individuals or businesses to compare output as 
value is less and less often delivered as a standard unit of product. 

However, at the business level, in aggregate, you can compare the level of effort, time, and resources used to 
produce an equivalent output of sales or revenue

Traditionally, higher workforce productivity meant employees are working more efficiently and creating more 
goods in less time. This leads to increased profits, since companies are spending less on employee payroll 
expense to generate a number of units of goods or an amount of sales revenue.

Meanwhile, low productivity or partial productivity can indicate issues in the processes used to produce the 
goods or generate and fulfill the sales. Even when employee engagement is high, if the production process 
slows due to a lack of materials or capital, productivity levels will drop. 

HOW DOES PRODUCTIVITY WORK?

Labour Productivity =

Total revenue (or net sales) in a particular 
period – the output

Total number of employee labour hours worked 
in the same period – the input
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Gamify your
tasks

Turn checking off your to-do list into a challenge, and get your co-workers 
involved, too. Increase your productivity level with some healthy 
competition. Create a productivity group and set prizes for whoever 
checks the most off their to-do list in a day or week. 

Take breaks
While deep work can be powerful, taking breaks ultimately helps us be 
more productive. Using the Pomodoro technique (work in short 25-minute 
intervals) can remind you to step away from your desk, stretch, and 
refocus your mind. Taking a short break refreshes your perspective and 
helps you discover new ways of solving problems.

Define your
goals

Knowing your objectives can help you stay on track and get more done. 
Keeping your goals top of mind and creating a short-term to-do list that 
focuses on an overarching goal can help you stay motivated. 

Track your daily activity and reflect on how you feel about the quality and 
value of the output to see when you're most productive. Don't stop at just 
looking at activity tracking as a measure of productivity. Maybe you work 
on creative tasks best in the morning, but you save administrative tasks 
for the afternoon. Understanding how you work best can help you 
schedule your day for peak performance

Discover when 
you're most 
productive: 

You don't need to figure everything out on your own. Learn to delegate and 
collaborate. Ask for help and work together. When you're in an efficiency 
mindset, you might think that doing it yourself is more efficient and 
productive than taking the time to bring in others. Reaching out to a team 
member can help you get better answers quickly and ultimately create 
more value. A quick message or phone call may be all you need to keep 
moving forward.

Communicate with
your Team

HOW CAN YOU BE MORE PRODUCTIVE?
Now that you see how your personal productivity affects the whole system, you're likely feeling 
inspired to become more productive at work. It helps to know that your role makes a difference! 
Here are some valuable tips to help you be more productive at work. 
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When it comes to improving your personal productivity, these suggestions 
are just the tip of the iceberg. If you're ready to dive in and transform your 
productivity, check out these three influential productivity books

TIME TO BOOST YOUR PRODUCTIVITY SKILLS
Now that you know how personal productivity fits into corporate productivity, you're ready to boost 
your productivity skills! Your newfound productivity abilities can make every area of your life easier 
to manage. Get started now.

Best productivity 
books

Ÿ Essentialism: If you feel like you're always busy but still not productive, Essentialism: 
The Disciplined Pursuit of Less by Greg McKeown is for you.  Essentialism emphasizes 
pursuing fewer things and doing them very well. Rather than checking off a long to-do 
list but doing subpar work, Essentialism recommends a minimalist approach to 
productivity. 

Ÿ Deep Work: If distractions are your downfall, Deep Work: Rules for Focused Success in 
a Distracted World by Cal Newport is a must-read. Deep Work helps you master the art 
of focus. In Deep Work, you'll discover how to learn rapidly and apply your knowledge 
right away, without succumbing to distractions.

Ÿ Eat That Frog: Prioritizing work can be a challenge. Eat That Frog!: 21 Great Ways to 
Stop Procrastinating and Get More Done in Less Time by Brian Tracy makes 
prioritization intuitive and simple. This book is a powerful tool to help you transform 
your productivity. In Eat That Frog, you'll learn how to tackle the toughest task first 
thing in the morning.
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MONDAY 1
Get rid of your to-do list and instead 
schedule out your tasks in your digital 
calendar. This method is good for people 
who like structure, aren't afraid of a 
crowded calendar, and love planning 
ahead.

TUESDAY 2
Get rid of your to-do list and instead schedule out 
your tasks in your digital calendar. This method is 
good for people who like structure, aren't afraid 
of a crowded calendar, and love planning ahead.

WEDNESDAY

·Use a digital task manager. This method is good 
for techies and people who have A LOT of tasks 
to organize, or are working on a variety of 
projects.

THURSDAY

Make three lists, one for immediate tasks, one for 
future tasks, and one for tasks you're never going to 
get done. This method is good for self-motivated 
people with competing priorities who love crossing 
the easy items off their list (a little too much), and 
don't need much support to stay focused.

I Tried 4 To-Do List Methods. 
Here's What Worked by Kelsey Alpaio

I confess: My verdict is entirely based on my own preferences, strengths, and flaws. No one method 
is really better than the other — what works for you will depend on your own quirks, habits, and what 
you're trying to accomplish. So, EXPERIMENT! And make sure to leave some blank space on your 
calendar to relax. (Burnout is real.)

4
3

LET'S REMINISCE

There are a lot of methods out there for staying organized. But which method prevails? Over four days, 
I tried four ways of organizing my to-do list. I tracked my overall productivity and stress levels to see 
which worked best.

Remember: If you don't finish everything on your to-do list today, there's always tomorrow, or the 
next day, or the next. TIME IS THE UNIT OF DESTINY ON THE EARTH ~ Engr. Dr. Belema W. Abere
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TAKING CARE 
OF YOUR 

SECURITY NEEDS

Å

16 King Jesus Street, Ozuboko, Abuloma, 
Port Harcourt, Rivers State. Nigeria

08033387525, 08060298039

inquiries@kingsuniquesecurity.com.ng

www.kingsuniquesecurity.com.ng

08182917020

kingsuniqueNG
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